
As some of you 
may have heard, 
the U.S. Agency 
for International 
Development 
(USAID) recently 
presented a team 
from Colorado 
State University 

with a $15 million grant to manage a 
Collaborative Research Support Program 
(CRSP). The focus of this five-year, multi-
disciplinary research and training program 
is to help livestock producers in the semi-
arid regions of Africa and Central Asia 
adapt to climate change (read all about it in 
this issue of The Salt Lick). 

The CRSP project is a collaboration 
of two CSU institutes, the ILE and the 
Animal Population Health Institute.  The 
CRSP leadership team includes Institute 
for Livestock and the Environment 
(ILE) Core Team member Shana Gillette 
(Clinical Sciences), Dana Hoag, ILE 
Water Team co-chair (Agricultural and 
Resource Economics), and myself.  As 
the CRSP Project Director, I will soon 
split my time between the ILE offices 
in the Plant Science building and the 
CRSP offices located in the College of 
Veterinary Medicine. Despite these recent 
developments, my focus on the ILE has not 
wavered. I remain committed to ensuring 
that the ILE continues to bring diverse 
experts together with stakeholders to solve 
critical issues facing the livestock industry 
in Colorado, the Great Plains, and the 
world. 

This summer, we are making some key 
improvements at ILE that will enhance our 
ability to network within the University 
and with stakeholders. Thanks to a 
continuation of generous support from the 
College of Agricultural Sciences, we will 
be revamping our web site to better deliver 
key information about programs and 
projects, thus improving the connection 
between research and on-the-ground 
problem solving. 
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Institute faculty will also be out in the 
field this summer. We’ve be visiting with 
key stakeholder groups at the Colorado 
Livestock Association’s annual meeting 
and the Colorado Cattlemen’s Association 
Resource Stewardship Committee 
meeting. Many of our faculty will spend 
the summer in the weeds, mud, and 
manure, conducting field research and 
collecting data. To stakeholders who 
have generously provided ILE scientists 
with access to your pastures, pens, and 
property, thank you for your cooperation 
and for sharing our commitment to sound 
science. Without you, this work could not 
happen.

Finally, we will spend this summer 
gearing up for our big annual event—
the Stakeholder Summit. This year, 
the Summit will be held on Thursday, 
December 2nd and will focus on the theme 
“Local to Global: Integrated Approaches 
to Problem Solving.” This year’s summit 
will have a special focus on an issue that 
transcends geographical boundaries and 
truly is “local to global”—nitrogen. Like 
last year, though, our poster session will 
explore research and initiatives related 
to all of the ILE’s key focus areas: water 
quality, pharmaceuticals, pathogens, 
ecosystems, air quality, and energy. Mark 
your calendars and save the date—we 
hope to see you there!

In closing, I wish all of you a productive 
and enjoyable summer.  I hope you can 
squeeze in some time to relax and enjoy 
your family and friends and the great 
Colorado outdoors! 

Director
Institute for Livestock & the Environment
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Building on established partnerships, the 
CSU-CRSP will fund projects in countries 
such as Kenya, Mali, and Mongolia 
where livestock production in semi-
arid environments like the central Asian 
grasslands (left) is likely to be impacted by 
climate change.

Livestock and Climate Change
Global perspectives on problem solving
The popular media often reports on stories 
that illustrate how livestock production 
impacts the environment, but it is less often 
that we hear about how the environment 
impacts livestock production. Especially 
in developing countries, where a large 
proportion of the population depends on 
livestock for a significant part of their 
income, climate change may take a toll. 

Recently, Colorado State University’s 
Institute for Livestock and the Environment 
and the Animal Population Health Institute 
received a $15 million grant from the U.S. 
Agency for International Development to 
manage a Collaborative Research Support 
Program (CRSP) to investigate the impact 
of climate change on livestock around the 
globe, particularly in developing countries. 

Globalization, disease outbreaks, and 
climate change have led livestock producers 
in developing countries and in the U.S. to 
consider new approaches for minimizing 
environmental impact and maximizing well-
being and profitability. This program will 
support integrative research and training 
efforts to:

• Assess risks, constraints, and 
opportunities of the impact of climate 
on livelihoods.

• Document social and environmental 
change and address climate-driven 
conflict.

• Strengthen infrastructure and 
coordination related to food safety and 
animal health.

• Minimize the impact of production 
systems on the environment and animal 
health.

Colorado State University (CSU) will 
manage the grant and, over the next five 
years, develop partnerships for multiple 
research projects in areas such as sub-
Saharan Africa and central Asia. The grant 
will fund CSU oversight of the project and 

research in developing countries.
The research will focus on ways to help 
developing countries manage livestock 
under changing climate conditions. 
Ultimately, the goal is not just to study 
these processes but to help livestock 
producers to adapt to climate change and 
improve their livelihoods.

“The risks to livestock and developing 
livestock industries in these countries as a 
result of climate change encompass a broad 
range of issues and challenges – more than 
may meet the eye to the general observer,” 
said Mo Salman, the principal investigator 
for this grant and a professor in the College 
of Veterinary Medicine and Biomedical 
Sciences at CSU. 

“Solving complex problems like this 
necessitates an interdisciplinary team 
approach,” explains Jessica Davis, Director 
of the ILE, Professor in the Department 
of Soil and Crop Sciences, and project 
director for this grant, “We will need the 
combined expertise from people working 
in infectious disease, animal health, natural 
resources, and economics to find solutions 
that really work for people. Ultimately, our 
goal is not just to study these processes 
but to help livestock producers to adapt 
to climate change and improve their 
livelihoods.”

While it’s clear that climate change will 
impact different regions of the globe, 
this grant helps scientists from multiple 
disciplines start to identify the scope, 
location and nature of those impacts so 
that planning for potential adaptations can 
begin. This grant will focus on learning 
more about the risks and opportunities of 

climate change in the areas studied, the 
social and environmental impacts, how 
infrastructure can be strengthened to better 
support food safety and animal health, 
and how livestock herders can change 
how they manage their businesses to 
optimize production while protecting the 
environment and health of animals.

Researchers point out that, like some 
regions of Africa, Colorado also is semi-
arid and raising livestock is an important 
industry economically and culturally. The 
information gained from this grant could 
eventually help Coloradoans adjust to 
similar changes.

The program will be led by a CSU 
management team of Mo Salman, Shana 
Gillette, co-principal investigator, Jessica 
Davis, program director, and Dana Hoag, 
associate director. Other CSU collaborators 
include the Natural Resource Ecology 
Laboratory and the Warner College 
of Natural Resources. Expertise will 
encompass research in communication, 
animal health, animal science, agricultural 
economics and natural resources.

For more information and to stay up-to-
date on the CSU-CRSP, please visit:
http://csucrsp.org.  
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WWF Global Conference on Sustainable Beef
November 1-3, 2010 in Denver, Colorado

On November 1-3, 2010, World Wildlife Fund (WWF) will partner with 
global beef industry and sustainability leaders to facilitate and host a 
Global Conference on Sustainable Beef. The event will bring together 
supply chain managers, business leaders, practitioners, experts, 
innovators, and policy-makers from across the industry to share on-the-
ground better management practices for sustainable beef production 
and to build consensus around key global environmental challenges.
Science & Research: Cutting edge research and case studies by 
subject matter experts to assist in identification of the top sustainability 
production challenges and opportunities.
Better Management Practices: Review of better management 
practices for sustainable beef production, where participants will share 
experiences, practice and operations, addressing hurdles and solutions 
along the way.
Dialog: Facilitated dialogue to build consensus around the key 
environmental impacts of beef production and to identify and agree on 
next steps for sustainable beef work plans.
Key Topics: 
• Carbon, including greenhouse gases and carbon sequestration
• Land use, habitat and biodiversity
• Water quality and usage
• Production efficiencies such as feed conversion
For details email Bryan Weech at bryan.weech@wwfus.org, or call (202)495-4643 

June Featured Stakeholder: Bryan Weech
Our June Featured Stakeholder is Bryan 
Weech, Director of World Wildlife Fund’s 
Livestock Agriculture program. Bryan is 
a graduate of Colorado State University, 
where he earned a Master’s degree in 
Animal Science and a Master’s of Business 
Administration, a natural extension of 
having grown up around the animals in 
his father’s veterinary practice and on 
the family’s ranch in Arizona. While in 
college at CSU, Bryan told us, he spent 
his summers on ranches all over the U.S., 
“…from California to Florida, and from 
Montana to Texas. After college I went 
to work for the ConAgra Beef company, 
from there I went to Cattle-Fax eventually 
ending up at Coleman Beef Company.  
I became the Director of Livestock 
Agriculture at WWF July of 2008.”

At World Wildlife Fund (WWF), Bryan 
is responsible for developing and 
maintaining partnerships with the livestock 
industry, universities, research groups, 
and businesses to promote on-the-ground 
business practices and policies geared 
towards making the livestock industry 
(mostly beef and dairy supply chains) more 
sustainable. 

“On any given day I can be found visiting 
a ranch in Montana, or sitting in a meeting 
with USDA in Washington, DC, or giving 
a presentation at a conference in Argentina. 
Although I do spend a lot of time on the 
phone and in meetings, I try to get into the 
field as much as possible.”

Currently, Bryan is working to convene 
a multi-stakeholder roundtable for beef, 
based on similar successful efforts WWF 
has engaged in for cotton, sugarcane, 
soybeans, and palm oil. This process 
aims to create commodity production 
standards focused on reducing key 
adverse impacts on the environment by 
identifying benchmarks and stimulating 
the improvement of production practices. 
World Wildlife Fund’s Global Conference 
on Sustainable Beef will be held in 
Denver this November, in partnership with 
McDonalds, JBS, Intervet, and Cargill. 

“WWF is concerned about conserving 
nature; protecting natural areas and wild 
populations of plants and animals is 
central to our mission,” Bryan explained, 
“Promoting sustainable approaches to 
food production and more efficient use 
of resources is an important means of 
achieving our mission. Farmers and 

ranchers play an important role in preserving 
open space and in making important land 
management decisions.” 

Bryan thinks the future of livestock 
production might best be described as having 
to “do more with less.” He envisions that, 
“Over the next decade, the idea of producing 
more with less will become more and more of 
a focus for the industry. Figuring out how to 
feed an increasing world population in a way 
that conserves our planet’s natural resources 
will become an important common theme.”

Bryan believes these solutions can best 
be found through partnerships. “These 
are complex issues that require solutions 
developed in a multi-stakeholder fashion...
partnerships across industry, academia, 
government and NGO’s to develop solutions 
create wins for everyone.”

Partnerships are the reason Bryan became an 
ILE stakeholder.  “ILE uses an approach that 
WWF understands and supports,” says Bryan, 
“Sustainable livestock production that takes 
into consideration the planet, people, and 
profits is important for nature, important for 
rural communities, for society in general, and 
for the economy. Finding new and creative 

Bryan Weech, World Wildlife Fund 
Director of Livestock Agriculture 
program and CSU grad addresses the 
International Dairy Federation.

ways to bring together stakeholders 
interested in achieving this vision is 
something that WWF is very happy to 
support.”     
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Perspectives on problem solving.

The Institute for Livestock and The Environment
3rd Annual Stakeholder Summit

December 2, 2010
Colorado State University

Fort Collins, CO

► Event Highlights
Poster Session
Expert Panel on Nitrogen
Lunch and Networking Session
Stakeholder Feedback Session

Free Registration ◄
Due by November 15th

Call: 970-491-2326
Email: Sarah.Lupis@colostate.edu

Info: www.ile.colostate.edu

Save the Date!!
ILE’s 3rd Annual Stakeholder Summit



The Institute for Livestock & the Environment
Solving problems at the interface of livestock production 
and science-based environmental management.
970-491-2326 ▪ www.ile.colostate.edu
Blog: www.livestockandenvironment.wordpress.com
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Date Event (click for more info) Highlights
June 
14-16th

Colorado Cattlemen’s 
Association Annual 
Convention & Trade Show, 
Pueblo, CO

• Meet old and new friends at fun events
• Learn from exciting speakers Dr. Kent Anderson (Pfizer 

Animal Genetics Division), Dr. Temple Grandin (CSU), Colin 
Woodall (NCBA), and Lana Slaten (ANCW President)

• Discover how information and social networking can ensure 
your right to graze, promote your industry, and benefit your 
business

June 
24th

Colorado Livestock 
Association’s “Journey to 
the Summit” Convention, 
Vail, CO

• Industry Issues Forum for all sectors of livestock production.
• Kevin Murphy, Food Chain Communications, on feeding the 

world in the era of mindful eating
• Elections
• Receptions and fun--a chance to visit old friends and make 

new ones
July 
9-19th

4th Grazing Livestock 
Nutrition Conference, 
Estes Park, CO

• Keynote speaker Dr. Hugh Dove, Chief Research Scientist at 
CSIRO Plant Industry, Canberra, Australia

• Posters and presentations from academic and industry 
experts

July 11-
15th

American Society of 
Animal Science, Western 
Section Meeting, Denver, 
CO

• An integrated, cross-species program of scientific posters 
and presentations

• Educational and professional development opportunities
• Networking and connecting with others

July
19-20th

Cross Border Livestock 
Health Conference, 
Calgary, Alberta, Canada

• Speakers and discussion on cross-border issues including 
disease, animal ID, emergency response preparedness, and 
policy

Aug. 23 Living and Working on the 
Land Conference/Tours, 
Torrington, WY

• Speakers Joel Salatin, Diane Peavey, and Chuck Hassebrook
• Tours of RoLynn Acres, Meadow Maid Foods, UW Extension 

High Tunnel, and the Torrington Thursday Farmer’s Market
Aug 27 - 
Sept. 6

Colorado State Fair, 
Pueblo, CO

• Fun and entertainment for the whole family
• Livestock shows, judging, and sales

Lo  al
Global
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